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NOTE:  Q.1 is compulsory, attempt any four questions from the remaining. All questions carry equal marks.

             Mobile Phones are not allowed. 

Q. 1
Read the following statements and categorize them either false or true. No need of rewriting the whole statement on your answer sheet. Just write “False” or “True”.

a. By definition project is a temporary endeavor undertaken to create a unique product or service.
b. A project and a program have different objectives therefore, they have different operational mechanism.
c. Payback, net present value (NPV), internal rate of return (IRR) are some of the methods on basis of which a project is either accepted or rejected.
d. Project risk management is best described as minimizing threats and maximizing opportunities.

e. A project could have many stakeholders. Project managers and employees working in the project are among the stakeholders.
f. An increase in project scope will never affect project cost.
g. WBS and OBS are similar concepts with different terminologies.
h. The shortest route in the graphical diagram of a project activities is called Critical Path.
i. A risk is a certain event that a positive or negative impact on the project objective.
j. A deliverable represents a product that is produced as a result of completing one or more activities. 
k. The assessment of the external and internal environments is called SWOT analysis.
l. Milestone achievement is a valid Key Performance Indicator (KPI).

m. One of the reasons a project life cycle is split into phases is to balance the costs of work in each phase of project development.

n. A Gantt chart is used to show a project timeline diagrammatically. 
Q. 2
Project management is the application of knowledge, skills, tools, and techniques to project activities in order to meet or exceed stakeholder needs and expectations from a project. Explain. 

Q. 3
Define and explain work breakdown structure. Why it is necessary in a project? Explain.
Q. 4
What do you understand by time management in a project? Explain your answer in the light of activity definition, activity duration, activity sequencing and schedule development.

Q. 5
What do you understand by a successful project? Explain.

Q. 6
What is a project plan and what does it involve?
Q. 7
What do you understand by risk management? Explain your answer keeping in view risk identification; risk assessment; risk prioritization; and risk monitoring.

Q. 8
Write short notes on any two of the following:

a) Project life cycle
b) Monitoring and control
c) Procurement management
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